A Practical Approach to Planning & Controlling Projects
3 Day Seminar

About This Seminar

This highly interactive three-day seminar covers key elements of the nine (9) PMBOK®
Knowledge Areas, including Project Scope, Costy Time, Quality, Risk, Communications, Human
Resources, Procurement, as well as IntegratiogtManagement. Specifically, this seminar focuses
on Project Scope, Cost, and Time Manageme e these are considered the metrics of project
management, . . . the variables by which p ess Is measured. In this seminar, attendees
are introduced to and equipped with the agement processes, tools, and techniques
ity for project success. In addition to
learning how to apply them, attend : \ en to apply them. Furthermore, the
attendees are challenged to put these echniques to practice using the case

: ' i , including their application using
ly Microsoft Project®. Note:
quisite for this seminar.
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Module 3: Project Planning Process

Four (4) Major Components of Project Planning
Project Plan Development Methodology
The Project Management Plan/Requirements Rocument
Project Qualitative Risk Management Prog
Product Scope - Deliverables

Project Scope - Work Breakdown Strug
Project Cost/Budget Plan
Project Schedule Plan
Project Staffing Plan

Module 4: Project Progy
Managing with the Proje
Project Progress & Stat
Variance Analysis & E
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