A Practical Approach to Project Procurement & Contract Management
2 Day Seminar

About This Seminar

With many organizations aggressively pursuing increased cost reductions of their operations,
outsourcing has become a preferred and, in some cases, a required practice of conducting
business. Today’s Project Managers must be knowledgeable in all phases of the project life
cycle, including the early project phase of acq@iSition. During this phase, many items must be
considered, including contractual issues bet e buyer and consultant, or the buyer and
seller, or the seller and subcontractor, ang buyer/seller and vendor. This seminar is
designed to increase attendees knowledg esses, tools, and techniques applied for
acquiring project resources, services, IS interactive, two-day seminar covers
contracting basics, including plannig acquisitions, planning contracting,
requesting seller responses, make-or-, ng sellers, the acquisition process, as
well as functions of contract adminis contract close-out.
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Module 6: Procurement and Sales Contracts
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