AProvil & Associates, Inc.

Project Management Training, Consulting, and Support

BEST PRACTICES OF PROJECT MANAGEMENT
CERTIFICATE PROGRAM

This two (2) seminar certificate program focuses on selected PMBOK®
knowledge areas, including associated processes, tools, and techniques,
that the individual or organization recognizes to be most important for
supporting their effective management of projects, based upon project
management’s best practices that are applicable in most organizations and
across all industries.

In addition to the prerequisite 3 Day seminar titled “A Practical Approach to
Planning & Controlling Projects”, seminar attendees must complete at least
one elective seminar to attain a Best Practice Certificate for:

¢ Project Risk Management

e Project Quality Management

e Project Procurement & Contract Management
¢ Project Communicatons Management

e Project Schedule Management

Like the seminars in the Master's Certificate in Project Management
Program, seminar attendees are provided the opportunity to put the key
tools/techniques to practice via “hands-on” exercises and scenarios. Also,
seminar attendees are provided templates of all project management
tools/techniques that are introduced or applied during these seminars,
which may be adopted/adapted for application on their own projects or
within their organization’s portfolio of projects.



