Effective Negotiations: Influencing Without Authority
2 Day Seminar

Seminar Overview

Effective negotiating skills are essential for survival and advancement in today's business
environment. It is often understood that sales and customer service representatives need effective
interpersonal skills. However, reengineering, restructuring, and other significant changes in
organizational process have required that gall employees develop a wider range of
interactional/communication skills. As projectftéams become the key mode for organizational
productivity, many organizations have dis d the need for skills which support more
effective negotiations, collaboration, t management. Although it may go
unrecognized, such skills, which can ccessful interactions with colleagues,
subordinates, customers, vendors and ma gotiation skills.

What You Will Learn:

e The understanding of the i negotiations from the perspective

of all project stakeholder

of an adversarial approach and
project management process

assess each party’s project

including verbal and
an effective listening

nostility and anger




