
 

       

      

    

 

 

 

 

LEADERSHIP IN PROJECT MANAGEMENT CERTIFICATE PROGRAM 

 

 
This four (4) seminar certificate program focuses on the key leadership 
skills that project managers/leaders need for effective management of their 
organization’s programs/projects. 
 
In addition to the prerequisite 3 Day seminar titled “A Practical Approach to 
Planning & Controlling Projects”, seminar attendees must complete the 
following three (3) seminars to attain a Leadership in Project Management 
Certificate: 
 

 Management by Projects:   A Portfolio Approach 

 Leading and Building High Performance Project Teams 

 Effective Negotiations:    Influencing Without Authority 

  

  

Seminar attendees are introduced to and further challenged to apply, via 
exercises/scenarios, proven tools/techniques that will serve to improve 
their ability to manage multiple projects and priorities, develop and lead 
cross-functional teams, and influence others to achieve organizational as 
well as personal beneficial outcomes. 
 


