Leading and Building High Performance Project Teams
2 Day Seminar

Seminar Overview

Harvard professor and business consultant, Rosabeth Moss Canter, calls the team “the
organizations most competitive weapon.” eam work produces increased productivity,
improved decision making and problem sol , innovative marketing, better service and
stronger performance. This seminar teaches iduals the fundamental tools and techniques
needed to build a team that values and | members to produce successful results.
Through a series of discussions, assessme ercises participants work as a team while
learning successful team building practicg issues are identified and team members
use the team tool set to determine actio
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e A repertoire of communication strategies that support your project’s goals and situational
factors such as time, information, authority, resistance, motivation, and trust.



