Management By Projects: A Portfolio Approach
1 Day Seminar

Seminar Overview

This hands-on seminar is developed for experienced project managers, coordinators or leaders
who are responsible for the timely delivery of products and/or services. The Seminar’s case
study and exercises stimulate a project management environment which consists of concurrent,
multiple projects in a cross-functional reso i.e. matrix) environment. This seminar is
designed to provide advanced, proven, ang al tools/techniques to individuals who are
tasked with managing a portfolio of proje grams. It is based on the concept of the
organization’s management by projects, i uantifiable decision making process and
utilizing a structured planning approach e inevitable shifting of resources and
funds in response to ever-changing busi

What You Will Learn

objectives.

e Program Managg t the trees”.

S — Dynamig Rrogram Mode

e Setting-up the PMO and PSO for your organization.



