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MASTER'’S CERTIFICATE IN PROJECT MANAGEMENT

This five (5) seminar certificate program focuses on the PMBOK®
knowledge areas, including their associated processes, tools, and
techniques, that are essential for more effective management of
organizations’ projects, including:

e A Practical Approach of Planning & Controlling Projects

¢ A Practical Approach to Project Risk Management

e A Practical Approach to Project Quality Management

e A Practical Approach to Project Procurement & Contract Management

e A Practical Approach to Project Communications Management

The titles of these highly interactive seminars all begin with “A Practical
Approach to . . .”, because seminar attendees are introduced to practical
processes/tools/techniques that have been proven to support more
effective management of projects. Furthermore, seminar attendees are
provided the opportunity to put the key tools/techniques to practice via
‘hands-on” exercises and scenarios. In other words, the attendees get to
take the tools/techniques presented for a “test ride” before taking them
back to their workplace and applying them on-the-job.

In addition, seminar attendees are provided templates of all project
management tools/techniques that are introduced or applied during these
seminars. Many of the individuals/organizations who attend our seminars
adopt/adapt these templates as their standards for application on their own
projects or within their organization’s portfolio of projects.



