PMP® Exam Prep

2 Day Seminar

Seminar Overview

The Project Management Institute (PMI®) sponsored PMP® Certification program supports the
international project management community and is designed to objectively assess and measure
professional knowledge of project management. To achieve PMP® Certification, each candidate
must satisfy all education and experience requixéments established by PMI®. In addition, each
candidate must demonstrate an acceptable ung ding and knowledge of project management
by passing the PMP® Certification Examina

This PMP® Exam Prep Seminar is designg 2 PMP® candidates a better understanding
of how to prepare for, take, and ultimatgly pa IP® Certification Exam. Simply stated,
this seminar equips PMP® Candidatg ‘need-to-know’ to pass the PMP®
Certification Exam.
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Seminar Objectives:

This 2 day seminar provides PMP® and CAPM® candidates:

1) A comprehensive understanding of the R
standards and basis for the Certification B

2) A more focused understanding of PME
pass the exam.

3) “Hands-on” application of the key p
likely to be on the Certification Exz

4) Practical tips and techniques for p taking the Certification Exam.

5) Expert coaching, by the semina ead and answer Certification Exam
questions.

6) The opportunity to answer a
typical to those on the Certi

7) The opportunity for each
their individual strengths tion Exam.
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Certification Exam.

Seminar Outline

the fourte

Following is an ouj ) modules pre

Tips for Taking the Exam

Module 2: The “PMI® Paradigm”
e Put-on the “PMBOK® Hat”
e The Paradigm Parameters
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Module 3: Project Management Framework
Key Definitions
Areas of Knowledge/Expertise needed for Effective Project Management
The Nine (9) PMBOK® Knowledge Areas
Organization Types
The Project Life Cycle
The Five (5) Major PMBOK® Process
The Forty-Two (42) PMBOK® Comg
Practice Exam

Module 4: Project Integration |
The Six (6) Component Proce
Component Processes Inputs
The “Must Knows”
Practice Exam

ad Outputs

Module 5: Project Scop anagement
e The Five (5) Compon ocesses
S puts, Tools & Technig

ment

Module 8: Project Quality Management

The Three (3) Component Processes

Component Processes Inputs, Tools & Techniques, and Outputs
The “Must Knows”

Control Chart Exercise

Practice Exam
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Module 9: Project Human Resource Management

The Four (4) Component Processes

Component Processes Inputs, Tools & Techniques, and Outputs
The “Must Knows”
Practice Exam

Module 10: Project Communicatio

Component Processes Inputs, Tog s, and Outputs
The “Must Knows”
Practice Exam

®

e Component Processes
o The “Must Knows”

e Practice Exam

The “Must §
Practice



